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Official Invitation

The Ministry of Interior cordially invites you to the expert conference organized in the framework of the project
entitled ,,Hungarian, Slovak development of quality assurance mechanism on border management”

(project ID: 101102709 - HSQA).

Venue of the event: 15 Rév Street, 2025 Visegrad, (Hotel Visegrad)
Date of the event: March 19-20, 2026 (Thursday-Friday)

Draft agenda of the conference:

11:30 - 12:00

12:00 - 13:00

13:15-13:30

13:30 - 13:45

13:45 - 14:00

14:00 - 14:15

14:15 - 14:45

14:45 - 15:15

15:15 - 15:45

15:45-16:00

16:00 - 17:00

17:00 — 17:15

17:15 - 18:30
18:30 — 21:00

7:00 - 8:00
8:00 - 9:00

9:00 - 9:15

March 19, 2026 (Thursday)
Arrival, registration, occupation of rooms
Lunch
Opening remarks, presentation of the programme, introduction
Col Dr. Jozsef Balla, senior expert (Hungary)
Opening remarks, presentation of the programme, introduction
Col (ret.) Robert Odler, PhD, senior expert (Slovakia)
Presentation of the objectives, planning and implementation of the HSQA project
Lt Col Laszlé Vijlok, expert 7
Presentation of the results of the HSQA project (quality objectives, plans)
Lt Col Dr. Attila Ved9, expert
The essence, place and role of accreditation of administrative activities in the European Union
Krisztina Téth quality assurance expert
Coffee break
Schengen requirements for the development and operation of national quality control
mechanisms — theory and practice
Lt Col Dr. Janos Pulics, Schengen evaluation expert
Supervisory control of the professional activities of the Slovak border guard service —
development of good practices
Lt Col Dr. Attila Vedé, expert
Lessons learned from the implementation of on-site self-assessments and possibilities for
further development on the Hungarian and Slovak sides
Hungarian and Slovak experts
Conclusion of the conference day, questions, discussion
Colonel Dr. Jozsef Balla, senior expert (Hungary)
Free time
Cultural programme accompanied by dinner

March 20, 2026 (Friday)
Breakfast
Opening remarks, presentation of key ideas and further concepts
Col Ménika Herczeg, Head of the Control Body of the National Quality Control Mechanism for
Integrated Border Management
The role of the Common Manual, possible alternatives
TBC
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9:15 - 10:00 Presentation of the training system of the Hungarian and Slovak national quality control
mechanism
Hungarian and Slovak experts

10:00 —10:30  Coffee break

10:30 — 10:45  Outlining of the expectations of the Slovak Border Police regarding the functioning of the
national quality control mechanism
Representative of the Slovak Border Police

10:45—-11:15  Presentation of strategic alignments, development opportunities for integrated border
management
Lt Col Balazs Polt, Deputy Head of the Control Body of the National Quality Control Mechanism
for Integrated Border Management

11:15-11:30  Development status of certain substantive elements of the quality control mechanism, related
tasks (training, document security, operational activities)
TBC

11:30 — 12:00  Identification of connection points, possible development directions (visa issuance, other
authorities, foreign representations)
TBC

12:00 — 12:15  Questions, comments
Col Dr. J6zsef Balla, senior expert (Hungary)

12:15-12:30  Conclusion of the conference
Ménika Herczeg, Head of the Control Body of the National Quality Control Mechanism for
Integrated Border Management

12:30 - Lunch

Please note that this is a private event. Invited guests are requested to register for the event at
bmevents.gov.hu. The registration link can be found in the invitation email.

Conference participants consent to the publication of photographs, videos, and audio recordings made
during the event. The organisers reserve the'right to modify the program.

We look forward to welcoming you!

Budapest, ,,A0 ” February 2026

"

Moénika Herczeg
Head of the Control Body of the National Quality
Control Mechanism for Integrated Border
Management



